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Overview
● Drug Free Communities Grant 

(2017-2022, 5 year award)
● The Plymouth Youth Development 

Collaborative (PYDC) is coordinated 
by Plymouth Public Schools and aims 
to reduce and prevent youth 
substance use, as well as increase 
protective factors that promote a 
healthy community. 

● Since October 2022: Family & 
Community Engagement Specialist



PYDC: Coalition Successes 
● Over the past six years, despite a global pandemic, PYDC has managed to 

maintain an average attendance of between 25-40 individuals at each 
coalition meeting with meetings each month of the academic year 

● Recently, PYDC has maintained an active newsletter that is sent out to 
coalition members to serve as a digital update 

● Individuals in attendance represent over 70 different organizations/entities 
within Plymouth or that service Plymouth County

● We’ve developed an email reach of over 120 community providers and a 
school based email list that consists of 115 school based staff that we’ve 
been able to partner with on an individual level

● Through consistency and marketing efforts we’ve been able to increase the 
familiarity of PYDC as a youth focused substance use prevention coalition 
and are often referenced as a group to connect with around youth 
substance use related concerns 

● While we do not provide direct service, our strong community partnerships 
have allowed us to serve as a warm hand off to our partner organizations 
that do provide these options



PYDC: Coalition Successes 
● Key Highlight Initiatives: 

○ Professional Development, Speakers, 
Trainings, Resource Tables, Attendance 
at other community based 
coalitions/groups, Partnering with local 
groups in Carver/Middleboro/Wareham

○ Consistent Local Rx Take Back Events
○ Mini Trainings on a variety of topics 

accessible to parents, community 
members, and our partners

○ YMCA Partnership through BSAS grant
○ Impactful Partnership
○ Plymouth County Outreach: Recovery 

Coach Hours
○ Be in the Know Youth Conference







Community Engagement
● Bay State Community Services
● Be SMART
● Boston Medical Center (HEAL)
● Boys & Girls Club of Plymouth
● BID Plymouth
● Big Brothers Big Sisters
● Caron Treatment Center
● Child and Family Services, Inc.
● Clean Slate
● Crown Adolescent Health
● Father Bill's & Main Spring
● Grandparents Raising Grandchildren
● Harbor Community Health
● Health Imperatives
● Herring Pond Wampanoag Tribe
● Hope Floats
● High Point Treatment Center 

(Plymouth Area Prevention Collaborative)
● Learn to Cope
● MAP Academy
● MOAR
● NeighborWorks

● New Testament Church of Plymouth
● PCO Hope
● Pembroke Hospital
● Plymouth Area Coalition for the Homeless
● Plymouth Area Chamber of Commerce
● Office of State Representative Mathew Muratore
● Office of State Representative Kathy LaNatra 
● Plymouth Center for Active Living
● Plymouth COPE Center (BAMSI)
● Plymouth County District Attorney’s Office
● Plymouth County HUB
● Plymouth County Outreach
● Plymouth County Sheriff's Office
● Plymouth County Suicide Prevention Coalition
● Plymouth DCF
● Plymouth Family Resource Center
● Plymouth Police Department
● Plymouth Public Library
● Plymouth Fire Department 
● Plymouth Family Network

● Plymouth Rec Department
● Plymouth Recovery Center
● Plymouth Rotary Club
● Plymouth WIC
● Rising Tide
● Salvation Army of Plymouth
● South Shore Peer Recovery
● South Shore Community 

Partners in Prevention
● SS Community Action Council
● Southeast Tobacco Free 

Partnership 
● Sullivan’s Message
● Sustainable Plymouth
● Terra Cura
● The Yellow Tulip Project
● The Ooch Experience
● The Spire Center
● To The Moon and Back
● The NAN Project
● Town of Plymouth Health and 

Human Services Dept.
● YMCA Plymouth





Family Engagement
Through a District Wide Lens:

● Strategic Plan, Objective 3
● District wide initiatives will continue 

to focus on the enhancement and 
development of:

○ Creative ways to engage families 
without a physical family resource 
center (taking geography into 
consideration)

○ Increase opportunities to engage 
families in more casual formats 
such as “coffee and conversations”

○ Continue to learn from DESE and 
other districts re: best practices 
around family engagement 



Family Engagement
Through a Title I Lens:

● Increase opportunities for family 
engagement at Hedge, Cold Spring, 
Nathaniel Morton, and Federal 
Furnace based on what works best at 
their building and for their families

● Create opportunities for Title I staff to 
discuss successes in re: to engaging 
families and students across buildings

● Continue to create accessible 
information for all families including 
translation services when needed



Family Engagement
Through a Title I Lens:

● Lending Library
● End of Year Title I Celebration
● Federal Furnace Student 

Celebrations
● Cold Spring Family Engagement 

Night
● PhotoVoice: Best SELf
● November Lending Library
● Federal Furnace Pajama Night





● English

Community Supports and Resources by Plymouth Public Schools - Issuu

● Portuguese

Comunidade Suportes e Recursos by Plymouth Public Schools - Issuu

● Haitian

Kominote Sipò ak Resous by Plymouth Public Schools - Issuu

● Spanish

Comunidad Apoyos y recursos by Plymouth Public Schools - Issuu

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fissuu.com%2fplymouthpublicschools%2fdocs%2fresources_and_supports.pptx&c=E,1,-p-LtH_YrgONqxFzK5FOQnTR-cOQBc3G3Uiszw6grMgSzHGTb0XcdA6fSvjT5SzaAjoorZ1mwjjwrUgm1OE5mJ27dldHcw_Mj8vH01wOygp2VhDPC6rJwZoIa3A,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fissuu.com%2fplymouthpublicschools%2fdocs%2fport._resources_and_supports.pptx&c=E,1,tASB33pj5rb2RW2hTOgvW9wR-Pyn4x0piCDcdf7KWpPuK6aXw_QOIDwF69NlS7-3WXDkqmbmgF9bpGqmLSvanDGxKfLM3sa70dXmGONSBFo-olPqYwABWbvQ&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fissuu.com%2fplymouthpublicschools%2fdocs%2fhaitian_resources_and_supports&c=E,1,bXbNxcXaq1_Y3rx2jg0AoTrZYPrs0Loq8G0RunFcdZUdguV-UFlWVXSJtE1HwZO190E_ukV7zDaFr4JpcprXmAQeleynk34IjzbmVt3Ryx-ASf8,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fissuu.com%2fplymouthpublicschools%2fdocs%2fspan._resources_and_supports.pptx&c=E,1,55AdAilvI3INCTbGaoI5vGhp5DBisNgDPW7wq_DgRx5K83EcaqCeIJSodF9xR9IlgxwDEnLa-7nBGfkBsKF8Ee3I84Eceq1t9Msp238sL78ontAsKZsFQg,,&typo=1





